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ABSTRACT 

This paper assessed the role of political leadership in ease of doing business imperatives 

and the quest for attainment of global competitiveness in Nigeria. It is evident that in the 

last decades the business operational environment has threatened a good number of 

businesses; apparently compelling them to close shops in Nigeria and relocate to other 

countries. Given that for every business that successfully operates in Nigeria the economy 

benefits from employment, revenue generation, products and services to better the lives of 

the masses and enterprises that will help drive and reinforce the country‟s claims of being 

the fastest growing economy on the continent or rather apparently so.  The paper tried to 

highlight the conditions precedent for driving ease of doing business in Nigeria as well as 

the operational challenges that require urgent intervention of the political leadership 

through relevant reforms and regulatory cum legal frameworks. The paper highlights the 

role so far played by the political leadership through the issuance of executive order. This 

is where we want to see Nigerian economy. There is need therefore in the submissions of 

the paper to undertake a comprehensive review of the institutional, regulatory, legislative 

and associated instruments impeding Nigerian business operational environment so as to 

give credence to the quest for global competitiveness in Nigeria.  

Keywords: Ease of Doing Business, Imperative, Attainment, Global Competitiveness, 

Political Leadership, Nigeria 

 

INTRODUCTION 

The economy of every country is 

influenced by both internal and external 

forces. This goes to justify the import of 

globalization and its multi-

dimensionality. To this extent 

governments are wary of country league 

tables and indices, and the Federal 

Government of Nigeria will for sure not be 

concerned with the findings of the Global 

Competitiveness Report (2018), which was 

published recently by the World Economic 

Forum (WEF). Nigeria has moved two 

places up the league to no 125 (out of 

137) but the report notes that its score 

has declined every year since 2012. This 

is a diplomatic way of asserting that 

enough other countries have performed 

worse than Nigeria to enable it to rise up 

the table. The WEF conducted a survey to 

determine the most problematic factors 

for doing business. In Nigeria‟s case, in 

descending order the four leading factors 

were: inadequate infrastructure, foreign 

exchange regulations, access to financing 

and corruption. None come as a surprise 

although we wonder at the inclusion of 

foreign exchange regulations if 

respondents had witnessed the latest 

changes. The success of such indices can 

be measured by the level of responses 

from governments. The previous 

administration set targets for Nigeria‟s 

position in selected league tables. In our 

view governments can be distracted by 

the large number published, which often 

overlap. The WEF‟s reports cover much of 

the same ground as the World Bank 
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Group‟s (2017) Ease of Doing 

Business reports.  

Governments can claim that they are 

already responding to issues raised. Not 

too long ago the presidential enabling 

business environment council in Abuja 

approved a new national action plan, 

known in the industry as NAP 2.0. The 

plan sets out 60 priority objectives to 

addressing many of the weaknesses 

identified in the WEF and World Bank 

reports. The weaknesses include securing 

construction permits, starting a business, 

getting electricity and getting 

credit. Would-be investors have to feel 

comfortable with their host authorities. 

China‟s Huajian Group has invested 

heavily in shoe manufacturing in Ethiopia 

and is said to be considering a similar 

plant in Abia State. In Ethiopia it 

proceeded from its initial talks with the 

government to its first production at 

breakneck speed. Can it achieve the same 

(or close to it) in Nigeria? How conducive 

is the business environment in Nigeria for 

it to achieve this feat? 

Statement of the Problem 

More recently than ever before the 

business environment in Nigeria has 

remained rather hostile. This may be 

attributed to a number of factors; 

deficient infrastructural facilities, 

insecurity and policy somersault, lack of 

visionary leadership and corruption. The 

prevailing challenges have no doubt 

adversely affected Nigeria‟s ease of doing 

business and attainment of global 

competiveness. Though there are some 

positives in the recent global 

competitiveness report to share, and we 

highlight some stronger rankings within 

the 12 pillars that make up the overall 

ranking: strength of investor protection 

(within institutions) at no 31, government 

debt (macro environment) at no 8, 

prevalence of non-tariff-barriers (good 

market efficiency) at no 36, redundancy 

costs (labour market efficiency) at no 7 

and domestic market size index (market 

size) at no 21 (The Global 

Competitiveness Report, 

2018). Nevertheless, more still needs to 

be done, which require the intervention of 

the government. This paper therefore 

seeks to assess the role of political 

leadership in ease of doing business 

imperative and the attainment of global 

competitiveness in Nigeria. The choice of 

this topic is justified by the fact that the 

nation‟s petro-dependent economy has 

witnessed steady decline in the past half a 

decade and needs to be diversified as a 

matter of urgency. The paper identifies 

the gray areas requiring urgent 

government and stakeholders‟ 

intervention in driving effective ease of 

doing business to attain global 

competitiveness in Nigeria. 

Objective of the study 

This paper assessed the ease of doing 

business imperative and attainment of 

global competitiveness in Nigeria, 

bringing to the fore the role of political 

leadership. To this extent, the paper 

addressed the following specifics, to; 

1. Review Nigeria's business climate 

in relation to ease of doing 

business initiatives; 

2. Determine the imperative of ease 

of doing business; 

3. Interrogate the conditions 

precedent for successful 

implementation of executive 

orders on ease of doing business 

in Nigeria; and  

4. Appraise the Presidential Enabling 

Business Environment Council 

(PEBEC) – as an elixir for 

attainment of global 

competitiveness. 

METHODOLOGY 

The study adopted qualitative method of 

data collection. In view of this, data were 

generated from secondary source 

materials. Qualitative research 

emphasizes words, rather than 

quantification in the collection and 

analysis of data. Furthermore, it 

predominantly emphasizes a deductive 

approach to the relationship between 

theory and research; in which the 

emphasis is placed on capturing 

inferences from a general field into 

particular situations. Also, qualitative 

research entails a perspective of social 
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concepts as an increasingly shifting 

sphere based on individual contributions. 

Data were sourced through relevant text 

materials and historical documents. These 

include: texts, journals, online articles, 

Magazines, Archives and the likes. Data 

was analyzed using content analysis. 

Theoretical Framework 

This paper adopted the transformational 

leadership theory. The basic premise 

behind transformational leadership 

theory is that the leader possesses the 

skills needed to develop successful 

relationships, creating an environment 

where both the leader and follower strive 

to meet organizational goals essential to 

achieve the vision [1]. This leads to a 

reciprocal and synergetic relationship, 

cultivating trust and a sense of belonging. 

The result is ownership of the shared 

vision and movement towards 

actualization through energized and 

motivated followers [2]. One emphasis of 

leadership that is transformational, is the 

sense that it is future oriented rather than 

present oriented, resulting in 

strengthening organizations by inspiring 

followers‟ commitment and creativity [3]..  

Further, [4] wrote that a transformational 

leader motivates others to do more than 

they initially intended, and oftentimes 

even more than they thought possible. 

Leadership that motivates people “to 

infuse their energy into strategies is 

called transformational leadership”. 

Transformative leadership as defined by 

[5] “is an ethically-based leadership 

model that integrates a commitment to 

values and outcomes by optimizing the 

long-term interests of stakeholders and 

society, and honoring the moral duties 

owed by organizations to their 

stakeholders”. Caldwell describes the 

commitment of transformational 

leadership to the welfare of the 

organization and society, as a 

fundamental principle behind 

transformative leadership. 

Transformational leaders have the ability 

to energize followers to take action in 

support of a higher purpose, and as such 

are able to create an organizational 

environment in which people are 

encouraged to address both problems and 

opportunities with creativity and personal 

commitment [6]; [7].  

Transformative leadership, hypothesized 

by [8], is seen when a leader;  

 Stimulates interest among 

colleagues and followers to 

view their work from new 

perspectives,  

 Generates awareness of the 

mission or vision of the team 

and organization,  

 Develops colleagues and 

followers to higher levels of 

ability and potential, and  

 Motivates colleagues and 

followers to look beyond their 

own interests toward those that 

will benefit the group.  

Transformational leadership is a model in 

harmony with the goals and roles political 

leadership in the ease of doing business 

imperatives and the quest for attaining 

global competitiveness in Nigeria. The 

import of this theory to the present study 

is to bring to context the role of political 

leadership to enabling and encouraging 

change that transforms institutions to 

more effectively generate new modalities, 

frameworks, and processes to empower 

people to become future agents of 

constructive social change in the larger 

society [9].  

Nigeria's Business Climate: an Overview 

Nigeria is viewed by many as a country 

with enormous opportunities and 

business potentials. The sheer size of the 

country‟s population, human and natural 

resources as well as its diverse culture 

place the country in a class of potentially 

great nations. It is therefore a sad 

narrative when the challenges faced by 

businesses and entrepreneurs are 

considered. According to the World Bank 

Doing Business Report (2017), Nigeria is 

ranked 169 among 190 economies in the 

ease of doing business. A country‟s rating 

on the index is based on the average of 

multiple indices, about 10 of them. These 

include timing, procedure and cost of 

starting a business, dealing with 

construction and registering properties, 

access to electricity, getting credit, 
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investor protection, ease of paying taxes, 

cross border trading, enforcing contracts 

and insolvency procedure. Without 

engaging in any scholarly research, an 

average Nigerian is likely to award very 

low score to the country on any of the 

indices. The government also seems to 

fully recognize this challenge as some of 

the initiatives being pursued by the 

National Economic Council (NEC) are 

directed at these areas [10]. 

In furtherance of Federal Government‟s 

commitment and determination to 

improve the business environment in 

Nigeria, various actions have been 

initiated. One of these initiatives is the 60 

day national action plan covering key 

priority areas. The Presidential Enabling 

Business Environment Council (PEBEC) 

was directly in charge of the action plans 

and implemented through its Enabling 

Business Environment Secretariat (EBES). 

The action plan was closely followed by 

release of the scorecard on the 60 day 

action plan to measure the progress and 

achievements. As noted in our Tax Alert 1 

and Tax Alert 2, the report highlighted 31 

completed reforms across eight priority 

indicators. The scorecard specifically 

covered the success achieved within the 

60 days period from February 21, 2017 to 

April 21, 2017. 

Executive Orders and the Ease of Doing 

Business Imperative 

In recent times, the term “Executive 

Order” has become commonplace in 

global political and economic discourse in 

Nigeria as well as elsewhere in the world. 

In early 2017, the United States president 

Donald Trump signed a series of 

executive orders to address what he felt 

were the most critical and urgent matters 

for his administration. Typically, 

executive orders are not in conflict with 

the constitution and aim to fast-track the 

implementation of critical 

actions/mandates. Coming closer home, 

these presidential directives are normally 

recorded and published in a “Gazette” as 

official memorandum for the relevant 

agencies and general public to act 

upon. In May 2017, as Acting President, 

Professor Yemi Osibanjo issued several 

executive orders [11]. In particular, the 

orders were designed to drive 

transparency and efficiency of business 

operations with an aim to improving ease 

of doing business, secondly, support local 

content in procurement by the Federal 

Government and also fast-track 

submission of annual budgetary estimates 

by all agencies and companies owned by 

the Federal Government.  

The executive orders cut across multiple 

agencies but this article will highlight a 

few high impact directives below. 

1.        MDAs are now required to display 

the full requirements for obtaining 

permits, licenses, approvals, etc. 

on their premises and websites 

with seamless updates.  If updates 

occur but are not published, then 

the published version (albeit 

outdated) is upheld. Furthermore, 

a “default approval” process 

ensures that failure to 

communicate approval or rejection 

within stipulated timelines will 

automatically grant the applicant 

the right to request for the 

relevant approval.  

2.       MDAs that require input 

documentation from other MDAs 

are now mandated to certify and 

verify the submitted information 

themselves under clearly defined 

Service Level Agreements (SLAs)   

3.       Port-based agencies must be 

synchronized into a single 

customer interface (without 

prejudice to their back end 

procedures).The single interface 

stations at ports will capture and 

track the movement of goods and 

remit information to the National 

Bureau of Statistics (NBS) weekly.   

4.       Company registration & payment 

processes at the Corporate Affairs 

Commission will be from 

commencement to completion.  

5.       FGN agencies are now expected to 

allocate at least 40% of their 

procurement expenditure to locally 

manufactured goods for the 

following: uniforms/footwear, 

food/ beverages, furniture/ 
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fittings, stationary, motor vehicles, 

pharmaceuticals, construction 

materials, and information and 

communication technology.  

Relying of relevant executive orders on 

ease of doing business, many giant 

strides have been taken by the political 

leadership to position Nigeria as a 

business-friendly nation. Some of the key 

initiatives are discussed below: 

New Executive Orders 

In an Acting President capacity, Prof. Yemi 

Osinbajo on Thursday, 18 May 2017, 

signed three executive orders which were 

directed at making the business 

environment more efficient. The first 

Executive Order addresses the 

transparency and efficiency in the 

business environment and has six main 

focal areas. These include: 

1.  Transparency in Ministries, 

Departments and Agencies: All 

Ministries, Departments and 

Agencies (MDAs) are enjoined to 

publish a complete list of all fees, 

timelines, conditions and 

requirements for obtaining 

permits, licenses and approvals 

both on their premises and 

websites.  The deadline for 

implementing this is 8 June 2017. 

It is expected that this would 

enhance certainty in government 

procedures, improve transparency 

and reduce cases of unauthorized 

collection of fees by officials of 

MDAs.   

2.  Default Approvals: MDAs are, by 

the Order, mandated to either 

approve or reject applications 

within the specified timelines, as 

an application would be deemed 

granted/approved where the 

agency fails to do this within the 

requisite timelines. Approval or 

rejection of applications must be 

communicated by at least two 

methods, including letters, emails 

and publications on the MDA‟s 

website. For applications which are 

deemed to be approved, the 

applicant can apply to the Minister 

in charge to issue a document or 

certificate as evidence of the grant 

within 14 days of lapse of the 

deadline. Deadline for 

implementing this directive is 8 

June 2017.   If implemented, the 

bureaucratic process currently 

being witnessed in MDAs should 

reduce, and ultimately result in a 

more fluid process which will be 

beneficial to businesses/investors. 

To ensure proper implementation 

and achievement of underlying 

aim, the following should be 

considered:  Timelines for relevant 

Ministers to issue document 

evidencing grant of title. This is to 

ensure the delays do not move 

from the relevant parastatals to 

the Ministers‟ offices. Conflict with 

provision of substantive law – the 

default approval may appear to 

abrogate the provisions of the law 

and may thus create a conflict.   

3.  One Government Directive: Where 

an MDA requires a document from 

another MDA in order to deliver 

service to an applicant, it is the 

responsibility of the requesting 

MDA (not the applicant) to seek 

verification or certification from 

the issuing MDA. The requesting 

MDA shall only request a 

photocopy from the applicant. 

Deadline for implementation is 8 

June 2017.  This directive is 

expected to promote inter-agency 

collaboration, and reduce the 

burden hitherto placed on 

applicants.    

4.  Entry experience of visitors and 

travelers: The different regulatory 

agencies at the airports are 

mandated to merge their 

respective departure and arrival 

interfaces into a single customer 

interface. The intention of this 

directive is to ensure free entry of 

potential investors into the 

country.  Further, the Order also 

mandates that tourist and business 

visas must be issued within 48 

hours and the issuance of visa on 

arrival must be done in a 
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transparent manner. The Nigeria 

Immigration Service is also 

required to publish an up-to-date 

list of requirements and timelines 

for visa-on arrival on all 

immigration related websites.  The 

deadline for implementing all visa 

related issues under this section 

was 18 May 2017, while the 

deadline for implementing the 

merger of arrival and departure 

interfaces is 17 June 2017.  

5.  Ports Operations: All agencies 

present at the ports are required to 

harmonize their operations into 

one single interface station in one 

location in the port, and operate as 

a single joint task force at all 

times. Each port in Nigeria has also 

been directed to dedicate an 

existing export terminal to 

agricultural produce. Further, 

Apapa port has been mandated to 

resume 24-hour operations within 

30 days of the issuance of the 

Order. The timeframe for 

commencement of these directives 

is not later than 17 June 2017.  The 

expectation is that this would 

encourage free flow of goods in 

and out of Nigeria, and minimize 

the bureaucratic delays currently 

associated with clearing of goods 

from our ports.  

More so, the Order mandates the 

Registrar-General of Corporate Affairs 

Commission (CAC) to ensure that all 

registration processes (from the start of 

an application process to completion) are 

fully automated through the CAC website 

within 14 days of the issuance of this 

Order. Once this is implemented, we 

envisage a much shorter business 

incorporation process.   

New Reforms 

1.  Starting a business: In a bid to 

gradually automate business 

registration process, the CAC 

announced that it has stopped 

receiving manual applications in 

Abuja, Enugu, Kano, Kaduna and 

Port-Harcourt. Fresh applications 

must now be submitted via CAC‟s 

online registration portal.    

a) Other business registration 

processes which have been automated 

include:    

b) generation of tax identification 

number upon completion of 

company registration;  

c) public search window for 

determining available company 

names. Also the maximum 

turnaround for name registration 

is 12 hours;  

d) electronic stamp duty integrated 

into the company registration 

portal  

document upload functionality 

which allows applicants to upload 

and submit all documents 

including those requiring 

signatures online;   

e) consolidated online form, 

streamlined to remove any 

unnecessary information.  

2.  Paying Taxes:  The Federal Inland 

Revenue Service (FIRS) has 

upgraded the Integrated Tax 

Administration System (ITAS) 

which allows taxpayers submit 

their tax returns online using the 

e-filing platform. The e-filing 

platform also allows for online 

payment of taxes directly from the 

ITAS platform. Several taxpayers 

have already started taking 

advantage to file their returns 

online.  In furtherance of FIRS‟ 

drive to automate the tax filing 

process, FIRS is increasing 

awareness of the new e-filing 

platform by encouraging taxpayers 

to complete „E-Filing Access 

Application Form‟ which would 

grant them access to the platform. 

 Also, in response to feedback 

from users of the online platform, 

FIRS is making adjustments to the 

e-filing platforms which are 

expected make filing of taxes 

easier. The updates were expected 

to officially go live on 1 June 2017. 

It is also expected that taxpayers 

would have a window within which 
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they would be required to migrate 

fully to the e-filing system from 

the paper based filing.  

Trading across borders 

As part of its efforts to improve trading 

across borders, the Nigerian Customs 

Service (NCS) has cut down the number of 

paper-work required for exporters to 

execute before exporting items, from 17 

to 10. The NCS is reported to have 

attained 75% automation level while 

cutting down inspection hours of 

imported items and paper processing at 

ports and airports in line with the Federal 

Government‟s ease of doing business 

goals. This should also go a long way in 

achieving the objective of the Order in 

respect of port operations.   

Getting Credit 

The Acting President on Tuesday 30 May 

2017 signed two bills into law. The signed 

bills are the Secured Transactions in 

Movable Assets Act, 2017 (Collateral 

Registry Act) and the Credit Reporting 

Act, 2017. The aim of these new Acts is to 

ensure that Nigerians, especially Micro, 

Small and Medium Enterprises (MSMEs), 

have easy access to credit facilities. The 

Collateral Registry Act will allow business 

owners use movable assets (such as 

motor vehicles, equipment and accounts 

receivable) as collateral for accessing 

loans. These assets must however be 

registered with the National Collateral 

Registry before they can be used as 

collateral.  

The Credit Reporting Act will facilitate 

sharing of credit information between 

credit bureau, financial institutions and 

other lenders and institutions that 

provide credit facilities such as 

telecommunication companies and 

retailers. Effectively, lenders will have 

access to the credit history of potential 

borrowers and will be able to make 

informed decisions as to the extent of 

loans they can grant.   It is important to 

note that these new Acts have now 

replaced the existing Central Bank of 

Nigeria Guidelines regulating the 

operations of the National Collateral 

Registry and credit bureau. We expect 

these Acts to make it easier for small 

business owners to access credit facilities 

from banks and other financial 

institutions and would ultimately impact 

positively on the Federal Government‟s 

drive to improve the ease of doing 

business for MSMEs in Nigeria.   

Conditions Precedent for the Successful 

Implementation of Executive Orders 

Historically, there have been a series of 

government directives issued based on 

sound research and planning. However, 

the directives have failed to achieve the 

desired impact due to a lack of strong 

execution frameworks which ensure 

sound implementation, monitoring, 

reporting and corrective action when 

there is a breach. To ensure that the 

current set of executive orders are 

sustainable and achieved the intended 

impact, several enablers are critical for 

success:    

1.  Culture and Change 

Management: [12] is reputed to 

have said “Culture eats strategy for 

breakfast”. This is particularly apt 

within the civil service where the 

current operating processes and 

controls have been embedded into 

the culture, performance 

measurement and core values of 

the agencies. Even with the best 

intentions to comply by the MDAs, 

the impact of culture cannot be 

understated. The most critical 

enabler that must be addressed is 

the comprehensive review of the 

belief system and culture that 

drives the behavior of the 

agencies.  Indeed the most critical 

culture change for the MDAs will 

be a shift from operating as Silos 

to a more holistic model where 

MDAs are operating collaboratively 

within the public sector value 

chain to achieve common goals.  

2.  Processes and Controls 

Framework: Majority of the MDAs 

operate with extensive process 

manuals, policies and procedures 

which are often outdated and in 

the case of the executive orders 

may be contradictory in parts. It is 

therefore critical for the impacted 
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MDAs to undertake a 

comprehensive review and update 

of their operating processes, 

controls, key performance 

indicators (KPIs) and SLAs to 

ensure that they are aligned with 

the executive orders. The MDAs 

must ensure that there is only “one 

version of the truth” with regards 

to their internal processes and 

KPIs.    

3.  Digital Platforms as an 

Enabler: The core ethos of the 

executive orders reflects a need for 

improved integration of agency 

data, processes and systems and 

greater transparency with the 

public. For this vision to be 

achieved, the strategic adoption of 

digital platforms is a key enabler. 

 Furthermore, agencies must avoid 

the “silo” approach to developing a 

digital strategy. There must be an 

enterprise-wide mindset in the 

documentation of operational/data 

requirements, vendor/systems 

selection and digital capacity 

building/training underpinned by 

a structured project management 

methodology.    

4.  Joint Working Groups with 

common KPIs: The executive 

orders require significant 

cooperation between the MDAs to 

ensure success. As a catalyst to 

this, the performance 

measurement of MDAs must be 

based on their ability to work 

collaboratively for the overall 

success of the public sector. 

Working groups with cross-agency 

membership and KPIs will drive 

the performance of key 

participants in the process.   

5.  Ensuring Competitiveness of 

locally produced goods/ services: 

As agencies increase procurement 

of local goods, the government 

must likewise increases the focus 

on increasing the competitiveness 

of local manufacturers. Locally 

manufactured goods must be 

competitive in terms of 

sustainable supply (to meet the 

expected growing demand), quality 

and price. Local manufacturers 

require strong government 

competitiveness mechanisms such 

as innovative financing, incentives, 

infrastructure/power, capacity 

building and supply chain 

support.    

6.  Independent and Objective 

Project Monitoring & 

Evaluation: Finally, as the saying 

goes; “what doesn‟t get measured 

doesn‟t get done”. A key enabler 

for the success of the executive 

orders is the regular independent 

and objective 

monitoring/reporting on the 

successful implementation (or 

otherwise) of the executive orders.  

Attaining Global Competitiveness: an 

Insight 

The Global Competitive Report (GCR) 

2018 released by the World Economic 

Forum (WEF) on 16 October 2018 rates 

Nigeria‟s overall score in 2018 at 48 

points out of an optimal 100 points. 

Despite this low score, FSDH Research 

(2018) observes that Nigeria has recorded 

improvements in some key indicators 

over the previous year. However, the fact 

that the overall score is below 50 points 

highlights that Nigeria needs more policy 

measures to increase her competitive 

ranking. FSDH Research‟s analysis of the 

components of the rating system reveals 

some areas of improvement for Nigeria 

and the strategy to increase the rating. 

Nigeria recorded the lowest scores under 

the ICT Adoption and Innovation capacity. 

These two sectors have certain things in 

common: they both require a certain level 

of entrepreneurial mind-set, risk-taking 

and they have the capacity to stimulate 

growth and enhance productivity needed 

for improved global competitiveness. 

Some of the   initiatives that can change 

Nigeria‟s narrative in these areas include: 

restructuring of the educational system to 

provide Information and Communications 

Technology (ICT) training for students, 

and provision of financial support for 

innovation centres to incubate business 
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ideas. Our analysis of the performance of 

the pillars of competitiveness under 

different groupings shows that Nigeria 

recorded the highest score in „Market 

size‟, reflective of the large market size 

and labour market in Nigeria (The Global 

Competitive Report [13]. 

Governments at all levels also need to 

prioritise investment in human capital in 

order to improve Nigeria‟s competiveness. 

According to the US Central Intelligence 

Agency (CIA), about 62% of the Nigerian 

population falls between the ages of 0-24 

years (CIA, 2017). This means that it is 

essential for the country to invest in 

quality education that will equip her 

workforce with the requisite skills that 

are needed for the fourth industrial 

revolution, commonly referred to as „the 

digital revolution‟. A functional health 

service delivery system in the country 

will not only fundamentally improve the 

productivity of the workforce, but will 

also conserve hard-earned foreign 

exchange. The above indicators will no 

doubt have far reaching impact on the 

business prospects and attainment of 

global competiveness in Nigeria. 

Presidential Enabling Business 

Environment Council (PEBEC) - An Elixir 

for Competitiveness 

My enlightened audience is in the know of 

the east African Country of Rwanda and 

the tales of how the landlocked nation 

shook itself from the vestiges of ethnic 

rancour and conflict over 24 years ago to 

become the bastion of good governance 

and transformative leadership. This is 

amply underscored by the strong 

processes and institutions they have built 

over time to position themselves as an 

investment and tourism hub and an ICT 

epicenter not only in East Africa but more 

so in whole of the African 

continent.  Rwanda under the 

transformative leadership of President 

Paul Kagame, has shown that what Africa 

needs is a mix of both-transformative 

leaders and strong institutions and that 

radical and progressive reforms coupled 

with visionary leadership is a strong 

requirement for attracting investment and 

business into your confines [14]. This 

background is important to set the tone 

for the discourse on the Presidential 

Enabling Business Council which has set 

the ball rolling in the last couple of 

months to build the blocks for ease of 

doing business in Nigeria and pushing the 

frontier for us as a nation on the 

competitiveness index.   

As have often been canvassed at different 

fora and in numerous conversations, to be 

competitive a country must bring to bear 

a comparative edge and bent in the way 

businesses are conducted. This is further 

reinforced by how government provides 

an enabling environment for businesses 

to thrive. National Action plan which 

sought to set the tone for our journey to 

competitiveness through ease of doing 

business is already in place and setting 

some milestones already.   

The inclusion of a multi-sectoral 

stakeholder group of MDAs, National 

Assembly, the Sub-nationals (Lagos and 

Kano index states) and select members of 

the organized private sector with a well 

thought through monitoring and 

evaluation mechanism is an eloquent 

testimony of the sincerity of purpose 

exhibited in the course of their work [15]. 

The document highlighted priority areas 

as defined by the council to include;-

Starting a business, dealing with 

construction permits, Getting electricity, 

Registering Property, Getting credit, 

Taxation, Trading across borders and 

importantly for Trade and investment- 

Entry and exit of People. It is important to 

note that the Pilot states or Index states 

are Lagos and Kano for a start (Ease of 

Doing Business National Action Plan, 

2017).  

As regards starting a business, the target 

was to reduce the number of days 

required to register a business from 10 to 

2 days and the following reforms have 

been completed; a company name search 

on the CAC portal can now be activated 

and this ensures no duplication and 

prevents selection of prohibited names, 

Lawyers no longer required for business 

registration as its now optional and not 

compelling. A one stop single 

incorporation form has been introduced 
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to save time and reduce costs, document 

interface upload online is now possible. 

Additionally, FIRS e-payment solution has 

been integrated and CAC lawyers can now 

conduct Declaration of Compliance fee In-

house for a minimal fee. In a nutshell, 

subject to meeting all conditions 

precedent your business can be registered 

in 24 hours. Only reform pending is the 

uptime reliability of the portal that will 

move closer to Rwanda‟s 6 hours.  

On dealing with construction permits, 

which by the way is still a struggle even 

in America judging by President Trump‟s 

pre-election pronouncements, the target 

is to reduce the number of days required 

to get a construction permits from 42 to 

20.  Six reforms have been completed 

diligently and include obtaining Clarity on 

Environmental Impact Assessment and 

Soil Test, E-Planning platform activated 

with clear timelines indicated and fees 

published online as well as Qualification 

laws and procedures published online. 

Obtaining the Regulation on Construction 

permit in 30 days in the first instance 

seems to be the only pending reform. The 

target of Getting Electricity through 

connection to the national grid in 60 days 

through procedural improvements has 

happened as this bottleneck has been 

reduced from 9 to 5 steps and a timeline 

for new connections from 198 days to 61 

days. No mean feat particularly for Small 

and medium scale enterprises SMEs (Ease 

of Doing Business National Action Plan, 

2017).   

The Action Plan also provided for access 

to credit and at cheaper rates for MSMEs 

in 60 days is the target here and to ensure 

this happens seamlessly, online searches 

of secured interests on movable assets 

should be done via a National Collateral 

Registry (awaiting Senate and House 

passage) with an increased usage of same 

alongside Credit History and Credit 

Scoring [16] [17]. The only pending item 

is the enabling legislation by the National 

Assembly through Bills to ease access to 

credit, Collateral Registry and that of a 

Credit Bureau service. You will agree that 

an act of parliament is inevitable to gives 

it legality and fillip. 

Property Registration with minimal 

encumbrances is the target but a lot still 

needs to be done here as only 2 reforms 

have been completed and one is that 

sworn affidavits are no longer required 

for conducting title searches and 

streamlining of registering process 

through merged requirements for 

stamping of Deed of Assignment with 

final registration process. The pending 

ones however include inability to 

consolidate payments into one, Reduction 

of time for governor‟s consent which 

exceeds that of other climes with similar 

laws and lastly online upload for 

Complaints is not yet ready.  

Cross-Border Trade with regards to 

reducing import and export time by 50% 

is the target and an above average 

performance must be enforced.  

Palletization of imports to enable quicker 

physical inspection and examination 

should also be implemented, Provision of 

Advanced Cargo Manifest through 

transmitting  it in advance to ensure 

improved risk assessment and optimal 

cargo placement [18].  The Nigeria 

Customs Service should be enjoined to 

coordinate physical examination between 

official s and importers. Central Bank of 

Nigeria, Customs and Commercial Banks 

are now required to process Net Export 

Proceeds-NXP forms in 72 and Pre- 

shipment Inspection Agencies are now 

compelled to issue Certificate of Clean 

Inspection within 3 days. All these are 

part of the processes of accelerating the 

Pre-Export documentation procedures. 

Import documentation requirements are 

to be reduced from 14 to 8 and for 

Exports from 10 to 7. Lastly, Container 

Placement Notice time by Terminal 

operators for examination should be 

reduced from 24 hours to 12 hours. In the 

whole scheme of things Customs and port 

officials should see themselves as trade 

facilitators and not business blockers 

(Ease of Doing Business National Action 

Plan, 2017).      

Finally, ease of Entry and Exit of people 

particularly those outside the ECOWAS 

trade block and Sub- region needs to be 

enhanced [19]. The target is to improve 
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visa processing  timeline and if possible 

reduce cost of same as Nigerian visa fees 

are higher than the continent average for 

a start and improving the traveler 

experience  for businessman and tourists 

is critical and Rwanda ranks very high 

here.  Visas are given on arrival for all 

Africans at a token sum of 30 dollars and 

the experience at the airport and flying 

experience is a delight particularly if you 

fly the National carrier RWANDAIR.   

The Council has prioritized this through 

simplification of the visa on arrival and 

submission process through E- 

submission in concert with the Nigeria 

Immigration Service with a new 

Regulation in place for 2017. Arrival and 

departure cards or forms have been 

consolidated into one and a 48 hour 

processing time for business and tourist 

visas at our Embassies and High 

Commissions have been approved.   In my 

view, cost and tenure of visas should be 

based on reciprocity but if the African 

Union Passport and visa regime comes 

into effect we should embrace it. 

Mauritius and Rwanda as well as Namibia 

seem to be at the forefront here but we 

must commend  Kenya which entered into 

a bilateral agreement with Nigeria for visa 

on arrival for 50 dollars and which came 

into effect during the  twilight of the last 

administration and has remained in place 

to date. You will agree that both countries 

are regional giants… a case of EAST meets 

WEST and this is needed to boost 

continental Trade and Tourism (Ease of 

Doing Business National Action Plan, 

2017). .  

What is lacking now however and needs to 

be radically addressed is the 

infrastructural decay at two major 

gateways called airports in Abuja and 

Lagos for a start. The derelict state of the 

Murtala Muhammed International Airport 

fashioned after Schipol in Amsterdam 

(Holland) is a case in point. The facilities 

there; ranging from the central cooling 

system to the escalators, toilets and the 

conveyor belts are an eye sore [20] 

[21].  The Airport looks like an atavistic 

remnant of Neolithic times.  Nnamdi 

Azikiwe International Airport in Abuja is 

not any better in spite of the newly 

completed runway. They both urgently 

need to be upgraded and beautified via 

coats of paint and other state of the art 

technology befitting of a country that 

wants to be not only an aviation hub but 

equally an investment destination. The 

first point of contact by a first time 

visitor to any country is the Airport. You 

never get a second chance to create a first 

impression is the refrain.  

RECOMMENDATIONS 

In the light of the issues raised and 

reviewed above the following 

recommendations are apt for policy; 

1. The government should put the 

necessary machineries in place to 

urgently fill the infrastructure 

deficit bedeviling Nigeria as a 

condition precedent for business 

enabling environment. 

2. There is need for proper 

monitoring and supervision by 

relevant government agencies to 

ensure effective implementation of 

executive orders relating to ease of 

doing business in Nigeria. 

3. The people should be wary of the 

quality of leaders they elect as the 

personality and quality of 

leadership is pivotal to national 

development. 

4. There is urgent need for 

government to find sustainable 

solution to the current border 

closure as it seriously jeopardizes 

ease of doing business and 

attainment of global 

competitiveness. 

CONCLUSION 

The current momentum of business 

reforms initiated by PEBEC is 

commendable. Further, the step towards 

enforcing compliance with these reforms 

through issuance of Executive Orders is a 

step in the right direction. Nonetheless, it 

is instructive to note the attendant 

challenges in the implementation of the 

Orders. For instance, while there are set 

deadlines within which the Orders are 
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expected to be implemented, there are no 

provisions for penalties for MDAs who fail 

to meet the deadlines.  Enforcement and 

implementation of the Orders is therefore 

the critical issue. How do these Orders 

differ from the extant laws which MDAs 

flagrantly disregard at the moment? Who 

will be directly responsible for the 

actualization of the objectives of the 

Orders? What are the channels available 

for applicants to report instances of non-

compliance with the Orders by officials of 

the various MDAs? These questions 

require critical analysis if the country is 

to achieve effectiveness with respect to 

ease of doing business and global 

competitiveness.  In the overall context, 

investors are encouraged to key into 

these reforms which are in their best 

interest. We envisage that with the 

success recorded thus far, Nigeria will 

move up in the World Banks‟ next 

rankings in the Ease of Doing Business 

Report.  
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