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ABSTRACT 

The research work is on the role and impact of knowledge management in promoting 

organizational growth. Research objectives were formulated as to ascertain if knowledge 

management is a practice in ESUT and if knowledge management contributes to effective 

learning in ESUT. Survey research were employed and ballot system of sampling was used 

to select 150 final students and 10 staff out of 300 final year students and 20 staff in 

Business Administration Department of ESUT. Statically mean was used in analyzing the 

data and we found out that knowledge management, if effectively and efficiently 

employed will promote positively to Enugu State University of Science and Technology. We 

recommended that there is growing need to bring all educational stakeholders into 

confidence to evolve a strategy which would take all organizational knowledge 

management into consideration and turn it into core competency for a sustained 

competitive advantage.    
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INTRODUCTION 

In this global and increasing knowledge 

based economy, the principal asset for 

organization in both the private and 

public sector is knowledge. As a 

consequence, organization (Universities) 

and large firms in particular hare 

invested heavily in activities designed to 

acquire, control leverage and account for 

this intangible resource. In other words, 

they have invested in knowledge 

management. Knowledge management is 

now widely recognized as a key factor in 

organization success. The ultimate aim of 

knowledge management is to increase the 

efficiencies and sustainability of growth 

of an organization. Knowledge 

management (km) comprises a range of 

strategies and practices used in an 

organization to identify, create, 

represent, distribute and enable adoption 

of insight and experiences comprises 

knowledge, either embodied in 

individuals or embedded in organization 

as processes or practices. [1] defined 

knowledge as the full utilization of 

information and data, coupled  with the 

potential of people’s skills, competences, 

ideas, intuitions, commitments and 

motivations. 

According to [2], the essence of 

knowledge management is to improve 

organization performance by approaching 

to the process such as acquiring 

knowledge, converting knowledge into 

useful form, applying converting 

knowledge into useful form, applying or 

using knowledge, protecting knowledge 

by intention and systematic method, and 

knowledge management can be 

understand by innovation process of 

organization with individual to search for 

creative problem solving method, 

Enugu state University of science and 

technology is a form of an organization. 

The relevance of universities according to 

FRN (2004) include the contribution to 

national development through relevant 

manpower training, the acquisition, 
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development of intellectual capability of 

individuals to understand and appreciate 

the   local and external environment. Our 

universities are expected to achieve these 

objectives through teaching, research, 

dissemination of existing and new 

information and service to the 

community. The extent to which these 

objectives can be achieved depends 

greatly on the efficient and effective 

knowledge management applied by the 

institutional administrators and the level 

of the job involvement of the academic 

staff. Enugu state University is an 

academic environment and as such 

involves the employment of several 

academic and administrative working 

force. An environment such as this 

therefore has need for knowledge 

management. 

Statement of Problem 

Knowledge management is an important 

input of organization system. The ability 

for an organization administrator to 

manage the human, physical, material 

and financial resources could impact 

positively or negatively on the growth of 

the organization. Some organization in 

Nigeria lack functional facilities, 

equipments and infrastructure for 

effective functioning of such 

organization. The human components are 

not adequately motivated to put in their 

best in the discharge of their professional 

duties. This is attributable to ineffective 

management of resources by some 

administration and this could retard the 

growth of the organization and its 

productivity. Observation has also shown 

that some staff exhibit poor work 

behaviours like tiredness, absenteeism, 

unchallant attitude, as relates to lectures, 

delay in the marking of examination 

scripts and submission of goods. These 

are indicative of low job involvement and 

lack of commitment.  All these challenges 

become the worry of the researches as 

they tries to relate knowledge 

management as an effective solution to 

the challenges.  

Objectives of the Study 

Generally, the objective of the research 

work is to ascertain the role and impact 

of knowledge management in promoting 

organizational growth, in Enugu State 

University of Science and Technology.  

Specifically, the researcher sets out to. 

1. To ascertain if knowledge 

management is practice in Enugu 

State University of Science and 

Technology.  

2. To determine the extent to which 

knowledge management 

contribute to effective learning in 

Enugu State University of Science 

and Technology.  

3. To ascertain the relationship 

between knowledge management 

process and student’s 

performance in ESUT.  

4. To ascertain the relationship 

between knowledge management 

and financial status of ESUT. 

Conceptional Framework 

Knowledge management is very imported 

in today’s dynamic environment. 

Knowledge is considered as a prime 

assess of on organization. As 

organization increasingly become aware 

of knowledge management as key 

strategic assets, they are being forced to 

revise their strategy on how to effectively 

utilize the assets to not only achieve 

competitive advantage but maintain it as 

well, that would improve the growth of 

organizational performance.  

Typically, the goals of organizational 

charge include the various aspects of 

organizational performance such as 

organizational effectiveness, survival, 

improvement or innovation. 

Organizational performance can be 

thought of as the output of knowledge 

management that encourage these 

aspects Thus, improvement of knowledge 

management could lead to better 

organization performance which 

enhances organizational growth [3]. 

The relationship between knowledge 

management and organizational 

performance is implicit in some 

definitions of knowledge management. 

The assumption that knowledge 

management is needed for knowledge 

accumulation to result in improved 

organizational growth possibly arises 
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from the fact that researchers have 

opposing views about the impact of 

knowledge management on 

organizational growth [4] from the 

perspective of the knowledge base view, 

a positive link between knowledge 

management and organization growth is 

stressed. It is expected that a particular 

category of knowledge management, 

which is valuable, rare, inevitable and 

non-substitutable would lead to 

organizational growth [5]. On the other 

side of the discussion are authors who do 

not see a direct relationship between 

knowledge management and 

organizational growth. Organizations can 

always attain knowledge that may not 

lead to intelligent behaviour. 

Complementary to the view, [6] describe 

how core rigidities due to deeply 

embedded knowledge management sets 

hinder innovation.   

[7] opined in his law of increasing returns 

and support, the equivocal link between 

knowledge management and 

organizational growth. Although recent 

empirical studies have found support for 

the direct impact of knowledge 

management and organizational growth, 

[8] suggest that the conclusion from 

these studies is not that more knowledge 

management leads to greater 

organizational growth, but the effective 

knowledge management ie that 

knowledge management that is relevant 

may have positive effect on the 

organizational growth.  

Human Research Development 

The high level of human resource 

development according to [9] has been 

observed to be most vital strategy in 

effective knowledge management in 

Nigerian Universities. Human resource 

development is concerned with regular 

intellectual empowerment of 

administrator as well as lectures in order 

to reposition them to provide effective 

and efficient services to the students. 

This is informed by the fact that, the 

university is a dynamic unit within a 

dynamic system which underscores the 

need for the universities to be proactive 

in its thinking towards knowledge 

management as an essential tool for 

efficient information delivery in the fast 

changing global academic environment 

[10].   

Capacity Building in ICT 

[11] posed that information and 

communication technology is the new 

tool that provides effectiveness and 

efficiency in information processing, 

evaluation and dissemination in 

universities in Nigeria. ICT provides 

adequate support for information 

preservation, storage and retrieval, and 

thus it is a veritable tool for effective 

knowledge management in Universities in 

Nigeria. With ICT, the provision of 

electronic information service is now 

common in Nigeria university libraries, 

students and lectures can now have 

access to computerized information. 

Online public access catalogue (OPAC), 

online CE-ROM data bases and other 

resources on the internet and computer 

networks. Capacity building in ICT is 

concerned with acquisition of basic ICT 

knowledge/skills to staff to enhance their 

proficiency in provision of modern 

electronic information service to the 

students. [12] have discussed the impact 

of ICT capacity building programme in 

knowledge management in the university 

of Calabar, Nigeria and report that the 

university has been supporting active 

participation of staffs in national 

workshop in ICT, beside organization of 

basic computer literacy programme for 

the staff in order to improve their ICT 

skills.  

Provision of ICT Infrastructure 

Modern ICT infrastructure that brings 

innovation in knowledge management in 

universities includes the computers and 

the internet. Computers are used in 

variety of ways in knowledge 

management in university. Information 

generation, processing, storage, 

preservation and transmission and these 

have led to the concept of university 

computerization. University 

computerization has facilitates the 

provision of electronic information 

services to students and staff, and thus 

improves the ease and efficiency in 
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which knowledge is accessed and 

managed or used in research. [13] has 

traced the computerization efforts of 

universities in Nigeria towards effective 

knowledge management to the early 

1990’s with the first product of 

computerization, the catalogue of serials 

in the library published in one bound 

volume in March 1975 by the Ibadan 

University library. Since then, there has 

been tremendous progress towards 

computerization of universities in Nigeria 

culminating with the donation of 

computers to all the federal university 

library by national university commission 

(NUC) through world Bank project in 

1994/1995 (Bozimo, 2005/2006).  

Another major technological innovation 

in university in Nigeria to support 

effective knowledge management was the 

introduction of the internet to assists in 

electronic access to information and 

dissemination. The internet has been 

described by scholars as global 

information resources that is vital for 

knowledge management in modern 

university and information profession 

[14]. According to [15], the development 

of information and communication 

technologies particularly the internet in 

recent years has revolutionized access to 

information on a mass scale, thus 

reducing the cost involved. This view 

receives support from [16], who asserts 

that the internet make it possible for 

users to have access to large volume of 

information irrespective of their geo-

graphical location. [17] adds that the 

internet offers opportunity for access to 

up-to=date research reports and 

knowledge globally. The implication is 

that through the internet, resource 

sharing is enhanced, and access to 

knowledge is ubiquitous. In view of the 

tremendous benefits of the internet in 

knowledge management in University in 

Nigeria, [18] advocate the need for 

effective provision of internet access to 

students and staffs in order to accelerate 

knowledge generation and transfer.  

 

 

Recruitment of Specialization Technical 

Staff in ICT 

One of the common factors at impede 

access to knowledge in universities in 

developing countries especially in Nigeria 

has been lack of specialized/technical 

staff in ICT. With the diffusion and 

integration of ICT in information 

processing, storage and retrial, 

preservation and dissemination in Nigeria, 

the need to recruit specialized/technical 

staff with relevant experience (skills in 

specific areas of ICT cannot be over-

emphasized. It is imperative to employ 

the services of experts such as system 

analysts, developers, computers 

programmers among other to support 

librarians towards effective knowledge 

management in universities in Nigeria. 

This will also call for curriculum review 

where basis curses in these areas such as 

information science programmes can be 

offered in order for future professionals 

in information can be equipped with 

specialized/technical knowledge/skills in 

ICT.  

Electronic Collection Development 

Access to information has been pervasive 

with the emergence of information in 

electronically/digital format, as 

information that were formerly in printed 

sources are now available in electronic 

form. This information seeking bahaviour 

of most students is now in favour of 

electronic resources. Electronic resources 

are information sources that are 

accessible on the computers, CD-ROMS, 

internet and related networks and these 

include electronic books/journals, online 

database. Thus electronic collection 

development is diffusing to Nigeria 

university in line with global 

librarianship. A study by [19] has shown 

that university in Nigeria has begun to 

subscribe to electronic resources in order 

to satisfy the changing information needs 

of their students. It is therefore obvious 

that effective electronic collection 

development is a good strategy towards 

enhanced level of knowledge 

management in universities in Nigeria.  
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Funding/Budgeting for ICT 

Inadequate funding/lack of budgeting 

allocation of ICT has been a major 

obstacle towards effective knowledge 

management in university in Nigeria. 

With poor funding/budgeting, the 

provision of ICT infrastructure or 

effective electronic collection 

development requires to accelerate the 

level of knowledge management in 

university would be a mirage, as money 

is required to procure computers, 

provide reliable, internet connecting or 

make subscription to e-resources(online 

database). According to [4], the quality 

and adequate of the resources and 

services available in Nigeria universities 

reserved from their governing authorities 

and advocates the need to evolve 

appropriate policy of funding of 

universities in Nigeria. Therefore, 

improved level of funding/budgeting for 

ICT is apparently a good strategy towards 

amelioration of the problems against 

effective knowledge management in 

Nigeria.  

Knowledge management in organizations 

according to [12] must be considered 

from three perspectives with different 

horizons and purposes:    

i. Business Perspective: Focusing on 

why, where and to what extent the 

organization must invest in or 

exploit knowledge. Strategies, 

products and services, alliances, 

acquisitions or divestments 

should be considered from 

knowledge-related point of view.  

ii. Management perspective: Focusing 

on determining, organizing, 

directing, facilitating and 

monitoring knowledge related 

practices and activities required to 

achieved the desired business 

strategies and objectives. 

iii. Hands-on operational perspective: 

Focusing on applying the expertise 

to conduct explicit knowledge-

related work and tasks on the 

strategies.  

The question now is what are these 

strategies to effective knowledge 

management in our universities. These 

strategies according to [5] are  

i. Human Recourse development  

ii. Capacity building in ICT  

iii. Provision of adequate ICT 

infrastructure     

iv. Recruitment of specialization / 

technical staff in ICT  

v. Electronic Collection development  

vi. Funding / budgeting  

vii. Digitalization of information 

resources  

viii. Formulation of relevant knowledge 

management policies  

ix. Setting up of virtual libraries  

x. Provision of an effective 

instructional material  

Digitalization of Information 

Resources/Services 

According to [3], digitization of 

information resources has been describe 

as significant innovation and strategy  

that will shape the information delivery 

and potentially enhance effective 

knowledge management in universities in 

Nigeria. University computerization has 

made it possible for digitalization in local 

resources into electronic format for quick 

access within and beyond the university 

environment. Hence through the process, 

Nigeria journals, post-graduate thesis, 

dissertation etc are now made available 

for teaching/research in different 

universities electronically.  

Formation of Relevant Knowledge 

Management Policy 

Knowledge management is a new concept 

in modern information profession 

especially in Nigerian universities. These 

call for appropriate development and 

articulation of policies that will help in 

effective knowledge management in 

universities. [9] have made advocacy for 

levels of knowledge management policy 

in Nigeria universities; one each 

individual university should develop its 

own knowledge management policy and 

two, NUC should co-ordinate and develop 

national knowledge management policies 

for all universities in Nigeria. It is 

expected that the development of 

appropriate knowledge management 

policy would be a strategic tool for 
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Nigeria universities to overcome 

perceivable challenges on effective 

knowledge management.    

Setting up of Virtual / Digital Libraries 

According to [9], the library is a 

storehouse of knowledge concerned with 

acquisition of materials for teaching, 

learning and research; processing of 

these materials, assisting in their 

retrieval and the dissemination of 

information to facilitate the active and 

effect (efficient exploitation of the 

acquired resources. Thus, for effective 

knowledge management in university 

libraries, it is apparently necessary to 

train/retrain the librarians to acquire 

modern knowledge/skills that would 

assist there in the provision of the 

needed access to the available 

information resources to their numerous 

clients. Therefore, there is need for 

continuing professional development 

(CPD) for librarians to acquire the vital 

knowledge and competence required in 

the practice of modern librarianship and 

information profession towards effective 

knowledge management in university 

libraries in Nigeria [6].  

Virtual libraries provide a wider access to 

electronic resources towards 

effectiveness and efficiency in knowledge 

management in university libraries in 

Nigeria. [17] has reported the needs for 

setting up of virtual libraries as tools 

towards effective knowledge in Nigeria 

universities. In view of the importance of 

virtual libraries, the Federal Government 

through the Ministry of Education and 

NUC has established Nigeria Virtual 

Library Project (NVLP) in 2002. Nigeria 

virtual library project when fully 

implemented will ensure that all federal 

universities in Nigeria are linked with 

national virtual library (NVL, 2010) 

currently runs by the NUC [14]. So, 

adequate steps should be taken, to set up 

virtual libraries in all universities in 

Nigeria as a panacea and strategy to 

enhance quality knowledge management 

among libraries and students/users in the 

globalized academic community.  

Provision of Effective Instructional 

Material 

Instructional materials are aid to teaching 

modern instructional materials like slide 

projectors, magnetic boards, public 

address system should also be used in 

learning so as to enhance the knowledge 

management in Nigeria universities.  

Theoretical Framework  

Knowledge must be managed effectively 

to ensure that the basic objectives for the 

existence of the organization are attained 

to the greatest extent possible knowledge 

management has always been achieved 

and achieved at least implicitly. However, 

effective and active knowledge 

management requires new perspectives, 

techniques and strategies that touch on 

almost all facets of an organization.

METHODOLOGY 

In this work, survey research was used to 

ascertain the role of knowledge 

management in promoting organizational 

growth. The population of the study is 20 

staff and 300 students of the final year 

class in the department of business 

administration and management of Enugu 

state university of science and 

technology. The population of the study 

is 320 people out of which comprises of 

300  final year student and 20 staff both 

the academic staff of the department of 

business administration and management 

in Enugu state university of science and 

technology Enugu. In order to determine 

the sample size, Ballot system of sample 

selection was applied to select 150 final 

year student and 10 staff of the 

department. This shows that 160 

questioners will be administer based on 

the sample size. 

DATA PRESENTATION AND ANALYSIS 

The researchers used mean to analyze 

the data. Point value of 4,3,2,1 were 

assigned to strongly agree (SA), agree (A), 

disagree (D) and strongly disagree (SA) 

respectfully. The mean point value is 2.5. 

The purpose of this chapter is to present 

and analyze the data collected. Each 

research question is stated and the 

relevant result of the analyzed data 

presented. 
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Research Question 1: To what extent does knowledge management contributes to 

organizational growth in ESUT.  

S

/
N

 Item  Interpretation 

1 There is a free flow of relevant information 

your institution  

3.1 Agree 

2 Management of the institution encourages 

staff and students to reflect on information 

and reframe them at the strategic level  

 

 

 

2.8 

Agree 

3 Institution has knowledge management 

discipline in the department  

2.1 Disagree 

4 Staffs and students have right to visit and 

access knowledge management services.  

 

Grad mean = 

2.8 

 

 

 

2.7 

Agree 

Going by the decision rule, it shows that knowledge management contributes to 

organizational growth in ESUT positively.  

 

Research Question 2: To what extent does knowledge management contributes to effective 

learning in ESUT.  

S

/
N

 Item  Interpretation 

1 Knowledge management service helps students 

to improve their learning affectively.   

2.93 Agree 

2 Introduction of knowledge management 

equipment in classroom improves learning 

effectively. 

2.75 Agree 

3 The institution students allows and facilitates 

its people to accomplish their task according 

to the knowledge management services 

2.50 Agree 

4 Discussion, meeting, seminars are conducted 

on sore new concepts gathered from 

knowledge management on improving 

affective learning in classroom  

 

                Grand Mean = 

2.67 

 

 

 

 

2.7 

Agree 

According to research question 2, it shows that the respondent agreed that knowledge 

management contribute to effective learning in ESUT.  
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Research Question 3: Is there any significant relationship between knowledge management and 

student’s performance in ESUT.    

S

/
N

 Item  Interpretation 

1 There is an accessible ICT center in the 

department and institution  

1.6 Disagree 

2 There is an effective exchange of information 

for solving problem among students in your 

department  

2.7 Agree 

3 There is a digital library for research work in 

your institution  

2.3 Disagree 

4 Students are encouraged to involve 

knowledge management to improve their 

academic performance in school  

 

              Grand Mean = 

4.5 

 

 

 

 

2.75 

Agree 

 

 

 

 

 

By the result in research question 3, the respondents agreed that there is a significant 

relationship between knowledge management and student’s performance in ESUT.  

 

Research Question 4: Is there any relationship between knowledge management and 

financial status of ESUT.      

S

/
N

 Item  Interpretation 

13 Students payment of school fees is easy, 

efficient and effective 

2.7 Agree 

14 The institution have a good central knowledge 

management team for auditing and processing 

accounts 

3.2 Agree 

15 Top management involve both staff and 

students in decision making which are 

connected to the finance of the institution  

2.4 Disagree 

16 The bursary department of the institution 

involves knowledge management in 

accomplishing their duties. 

 

Grand Mean = 

3.9 

 

 

 

 

3.5 

Agree 

According to research question 4: It is shows that there is a relationship between 

knowledge management and financial status of ESUT.  

SUMMARY OF FINDINGS 

From research question one, the grand 

mean of 2.7 proves that knowledge 

management contributes positively to the 

growth of organization in Enugu State 

University of Science and Technology. 

From research question two, the grand 

mean of 2.7 proves that effective 

knowledge management contributes to 

effective learning in Enugu State 

University of Science and Technology. 

From research question three, the grand 

mean of 2.75 proves that there is a highly 

significance relationship between 

knowledge management and student’s 

performance in Enugu State University of 

Science and Technology.  From research 

question four, the grand mean of 3.5 

proves there is a relationship between 
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knowledge management and the finance 

status of Enugu State University of 

Science and Technology.  

CONCLUSION 

This study looks at how knowledge 

management effects organizational 

growth. Knowledge management has 

become an asset of an organization and 

its effective utility as core competency 

will bring the desired results. Knowledge 

management has also been used as tool 

by universities like ESUT to ensure 

competitiveness and increase in 

productivity in the emerging knowledge 

economy and electronic environment. 

Since knowledge may have an equivocal 

impact on organization growth, the 

management of organizational knowledge 

is assumed to have a positive impact on 

organizational growth.    

RECOMMENDATIONS 

A lot of revelations have been made 

based on the findings: the following 

recommendations are made; 

1. There is growing need to bring all 

educational stakeholders into 

confidence to evolve a strategy 

which would take all 

organizational knowledge 

management into consideration 

and turn it into core competency 

for a sustained competitive 

advantage.  

2. There is need for other 

researchers to test its 

effectiveness in other 

geographical economic and 

cultural settings of the economy.  

3. There is also a need for university 

administrators to adopt 

knowledge management strategies 

in the management of human, 

physical/material and financial 

resources.  
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